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Skills audit for governors based on the DfE competency framework 


This document is to help you consider your own confidence with regard to the 6 key competencies in the Department for Education (DfE)’s competency framework for governance. You can also use this to identify any potential areas for training and development

This audit can be used as part of your governing board’s self-evaluation

You’ll be asked to rate your confidence against a series of statements in the following 6 key competencies: 

Strategic leadership
Accountability for educational standards and financial performance
People
Structures
Compliance
Evaluation 
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	SETTING DIRECTION

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	National and local education policy and news
	[bookmark: Check1]|_|
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|

	What the key features of good governance should be
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|
	[bookmark: Check6]|_|

	The difference between strategic and operational decisions
	[bookmark: Check8]|_|
	[bookmark: Check9]|_|
	[bookmark: Check7]|_|

	How to carry out strategic planning, and what tools you need to do this
	[bookmark: Check10]|_|
	[bookmark: Check11]|_|
	[bookmark: Check12]|_|

	CAN YOU...?
	
	
	

	Think strategically about your school’s development
	[bookmark: Check13]|_|
	[bookmark: Check14]|_|
	[bookmark: Check15]|_|

	Explain your school’s strategic priorities and goals, and how these will be monitored
	[bookmark: Check17]|_|
	[bookmark: Check18]|_|
	[bookmark: Check16]|_|

	Champion the reasons for changes, and explain how these benefit the school’s community
	[bookmark: Check21]|_|
	[bookmark: Check19]|_|
	[bookmark: Check20]|_|




	CULTURE, VALUES AND ETHOS

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	Your school’s values and ethos
	[bookmark: Check22]|_|
	[bookmark: Check23]|_|
	[bookmark: Check24]|_|

	Your school’s strategic improvement plan
	[bookmark: Check27]|_|
	[bookmark: Check28]|_|
	[bookmark: Check25]|_|

	Your governing board’s code of conduct, and how it reflects the school’s vision and ethos
	[bookmark: Check29]|_|
	[bookmark: Check30]|_|
	[bookmark: Check26]|_|

	CAN YOU…?

	Act in a way that reflects your school’s culture and values, and ensure that policies are in line with these
	[bookmark: Check31]|_|
	[bookmark: Check32]|_|
	[bookmark: Check33]|_|

	Agree the school’s distinctive characteristics and culture
	[bookmark: Check34]|_|
	[bookmark: Check35]|_|
	[bookmark: Check36]|_|




	DECISION MAKING

	CAN YOU…?
	YES
	NO
	UNSURE

	Identify the decisions that are likely to achieve your school’s goals
	[bookmark: Check37]|_|
	[bookmark: Check38]|_|
	[bookmark: Check39]|_|

	Put aside your own interests to make decisions in the best interests of the school
	[bookmark: Check40]|_|
	[bookmark: Check41]|_|
	[bookmark: Check42]|_|

	Act with honesty, objectivity, and integrity
	[bookmark: Check43]|_|
	[bookmark: Check44]|_|
	[bookmark: Check45]|_|

	Ensure your decisions are well-informed and impartial
	[bookmark: Check46]|_|
	[bookmark: Check47]|_|
	[bookmark: Check48]|_|

	Recognise when your governing board will require external advice 
	[bookmark: Check49]|_|
	[bookmark: Check50]|_|
	[bookmark: Check51]|_|

	Stand by the decisions of the governing board, and respect collective decision making
	[bookmark: Check52]|_|
	[bookmark: Check53]|_|
	[bookmark: Check54]|_|

	Accept challenge and encourage open discussions
	[bookmark: Check55]|_|
	[bookmark: Check56]|_|
	[bookmark: Check57]|_|



	COLLABORATIVE WORKING WITH STAKEHOLDERS AND PARTNERS

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	Who your main stakeholders are
	[bookmark: Check58]|_|
	[bookmark: Check59]|_|
	[bookmark: Check60]|_|

	How to work with stakeholders and members of the school community
	[bookmark: Check61]|_|
	[bookmark: Check62]|_|
	[bookmark: Check63]|_|

	CAN YOU…?

	Proactively consult with a range of views, and welcome feedback and challenge
	[bookmark: Check64]|_|
	[bookmark: Check65]|_|
	[bookmark: Check66]|_|

	Work with other organisations where necessary
	[bookmark: Check67]|_|
	[bookmark: Check68]|_|
	[bookmark: Check69]|_|

	Be clear, honest and open when communicating with parents, pupils and staff
	[bookmark: Check70]|_|
	[bookmark: Check71]|_|
	[bookmark: Check72]|_|

	Consider how the decisions governors make affect the school community
	[bookmark: Check73]|_|
	[bookmark: Check74]|_|
	[bookmark: Check75]|_|

	Act as an ambassador for your school
	[bookmark: Check76]|_|
	[bookmark: Check77]|_|
	[bookmark: Check78]|_|

	Support community cohesion and challenge your school’s leadership team to do the same
	
	
	





	RISK MANAGEMENT

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	What risk management is and how it applies to your school
	[bookmark: Check79]|_|
	[bookmark: Check80]|_|
	[bookmark: Check81]|_|

	How risks are managed in your school and how concerns are escalated
	[bookmark: Check82]|_|
	[bookmark: Check83]|_|
	[bookmark: Check84]|_|

	How conflicts of interest and breaches in confidentiality lead to risks for the school
	[bookmark: Check85]|_|
	[bookmark: Check86]|_|
	[bookmark: Check87]|_|

	CAN YOU…?

	Identify the main risks facing your school, and the contingency measures that are in place
	[bookmark: Check88]|_|
	[bookmark: Check89]|_|
	[bookmark: Check90]|_|

	Ensure your school’s risk management systems are robust and regularly reviewed
	[bookmark: Check91]|_|
	[bookmark: Check92]|_|
	[bookmark: Check93]|_|

	Advise on how to achieve the right balance of risk and how to mitigate the impact of risk
	[bookmark: Check94]|_|
	[bookmark: Check95]|_|
	[bookmark: Check96]|_|

	Actively avoid and manage conflicts of interest
	[bookmark: Check97]|_|
	[bookmark: Check98]|_|
	[bookmark: Check99]|_|























Accountability for educational standards and financial performance


	EDUCATIONAL IMPROVEMENT

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	How teaching and learning is evaluated in your school
	[bookmark: Check100]|_|
	[bookmark: Check101]|_|
	[bookmark: Check102]|_|

	The importance of a broad and balanced curriculum
	[bookmark: Check103]|_|
	[bookmark: Check104]|_|
	[bookmark: Check105]|_|

	How the curriculum in your school promotes the school’s ethos and values
	[bookmark: Check106]|_|
	[bookmark: Check107]|_|
	[bookmark: Check108]|_|

	Relevant national standards and assessment systems for your school
	[bookmark: Check109]|_|
	[bookmark: Check110]|_|
	[bookmark: Check111]|_|

	The rationale behind your school’s assessment procedures
	[bookmark: Check112]|_|
	[bookmark: Check113]|_|
	[bookmark: Check114]|_|

	How behaviour and safety are monitored in your school
	[bookmark: Check115]|_|
	[bookmark: Check116]|_|
	[bookmark: Check117]|_|

	CAN YOU…?

	Set expectations for school improvement with your senior leadership team (SLT) 
	[bookmark: Check118]|_|
	[bookmark: Check119]|_|
	[bookmark: Check120]|_|

	Let your SLT know what data you need to fulfil your role
	[bookmark: Check121]|_|
	[bookmark: Check122]|_|
	[bookmark: Check123]|_|

	Request evidence of the effectiveness of proposed improvement initiatives
	[bookmark: Check124]|_|
	[bookmark: Check125]|_|
	[bookmark: Check126]|_|















	RIGOROUS ANALYSIS OF DATA

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	The DfE’s performance tables and school comparison tool
	[bookmark: Check127]|_|
	[bookmark: Check128]|_|
	[bookmark: Check129]|_|

	Analyse School Performance (ASP) for school and pupil data
	[bookmark: Check130]|_|
	[bookmark: Check131]|_|
	[bookmark: Check132]|_|

	Your school’s context on a local and national basis
	[bookmark: Check133]|_|
	[bookmark: Check134]|_|
	[bookmark: Check135]|_|

	Where the data you receive comes from and is quality assured
	[bookmark: Check136]|_|
	[bookmark: Check137]|_|
	[bookmark: Check138]|_|

	Information about attendance and exclusion in your school
	[bookmark: Check139]|_|
	[bookmark: Check140]|_|
	[bookmark: Check141]|_|

	How you should use a range of sources of information, such as guidance,  parents or staff members
	[bookmark: Check142]|_|
	[bookmark: Check143]|_|
	[bookmark: Check144]|_|

	CAN YOU…?

	Analyse and interpret data to evaluate how pupils in your school are performing
	[bookmark: Check145]|_|
	[bookmark: Check146]|_|
	[bookmark: Check147]|_|

	Use data to inform decisions about school improvement
	[bookmark: Check148]|_|
	[bookmark: Check149]|_|
	[bookmark: Check150]|_|

	Challenge the SLT to ensure that the data you receive is valuable and efficiently collected
	[bookmark: Check151]|_|
	[bookmark: Check152]|_|
	[bookmark: Check153]|_|














	FINANCIAL FRAMEWORKS AND ACCOUNTABILITY

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	Your school’s financial policies, funding arrangements and methods of assuring financial accountability
	[bookmark: Check154]|_|
	[bookmark: Check155]|_|
	[bookmark: Check156]|_|

	Your school’s internal control processes, and how value for money is secured
	[bookmark: Check157]|_|
	[bookmark: Check158]|_|
	[bookmark: Check159]|_|

	Your school’s financial health and efficiency, and how it compares with other schools
	[bookmark: Check160]|_|
	[bookmark: Check161]|_|
	[bookmark: Check162]|_|

	CAN YOU…?

	Be confident in the financial information you receive
	[bookmark: Check163]|_|
	[bookmark: Check164]|_|
	[bookmark: Check165]|_|

	Interpret budget monitoring information, and communicate this to others
	[bookmark: Check166]|_|
	[bookmark: Check167]|_|
	[bookmark: Check168]|_|

	Take part in financial self-evaluation activities
	[bookmark: Check169]|_|
	[bookmark: Check170]|_|
	[bookmark: Check171]|_|

	Rigorously question how the school is approaching financial efficiency
	[bookmark: Check172]|_|
	[bookmark: Check173]|_|
	[bookmark: Check174]|_|




	FINANCIAL MANAGEMENT AND MONITORING

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	How your school receives funding and how this funding is spent
	[bookmark: Check175]|_|
	[bookmark: Check176]|_|
	[bookmark: Check177]|_|

	The importance of a robust financial strategy and plans to ensure sustainability
	[bookmark: Check178]|_|
	[bookmark: Check179]|_|
	[bookmark: Check180]|_|

	How your school allocates resources, and how these translate into outcomes for pupils
	[bookmark: Check181]|_|
	[bookmark: Check182]|_|
	[bookmark: Check183]|_|

	How the budget is set and monitored 
	[bookmark: Check184]|_|
	[bookmark: Check185]|_|
	[bookmark: Check186]|_|

	CAN YOU…?

	Make decisions about funding, based on your school’s priorities
	[bookmark: Check187]|_|
	[bookmark: Check188]|_|
	[bookmark: Check189]|_|

	Interpret data relating to finances
	[bookmark: Check190]|_|
	[bookmark: Check191]|_|
	[bookmark: Check192]|_|

	Ask informed questions about income and spending
	[bookmark: Check193]|_|
	[bookmark: Check194]|_|
	[bookmark: Check195]|_|



	STAFFING AND PERFORMANCE MANAGEMENT

	DO YOU UNDERSTAND…?
	YES
	NO
	MAYBE

	What your school spends on staffing, and how to benchmark this against other schools
	[bookmark: Check256]|_|
	[bookmark: Check257]|_|
	[bookmark: Check258]|_|

	How staff are recruited
	[bookmark: Check259]|_|
	[bookmark: Check260]|_|
	[bookmark: Check261]|_|

	How staff performance management and pay progression works in your school
	[bookmark: Check262]|_|
	[bookmark: Check263]|_|
	[bookmark: Check264]|_|

	CAN YOU…?

	Ensure that staffing structures are fit for purpose
	[bookmark: Check265]|_|
	[bookmark: Check266]|_|
	[bookmark: Check267]|_|

	Take responsibility for maintaining a robust pay policy
	[bookmark: Check268]|_|
	[bookmark: Check269]|_|
	[bookmark: Check270]|_|

	Be confident in how you apply procedures to the performance management of senior staff members
	[bookmark: Check271]|_|
	[bookmark: Check272]|_|
	[bookmark: Check273]|_|

	Identify how pay decisions will affect the budget
	[bookmark: Check274]|_|
	[bookmark: Check275]|_|
	[bookmark: Check276]|_|

	Have due regard to the work-life balance of staff members
	[bookmark: Check277]|_|
	[bookmark: Check278]|_|
	[bookmark: Check279]|_|




	EXTERNAL ACCOUNTABILITY

	DO YOU UNDERSTAND…?
	YES
	NO
	MAYBE

	The purpose of formal scrutiny and accountability (for example, by Ofsted)
	[bookmark: Check280]|_|
	[bookmark: Check281]|_|
	[bookmark: Check282]|_|

	How national performance measures are monitored and reported, and the minimum standards at which intervention is triggered	
	[bookmark: Check283]|_|
	[bookmark: Check284]|_|
	[bookmark: Check285]|_|

	CAN YOU…?

	Ensure appropriate structures are in place to support external scrutiny
	[bookmark: Check286]|_|
	[bookmark: Check287]|_|
	[bookmark: Check288]|_|

	Ensure that the board is open and accessible to members of the school community
	[bookmark: Check289]|_|
	[bookmark: Check290]|_|
	[bookmark: Check291]|_|

	Use your understanding of data to inform responses to external scrutiny
	[bookmark: Check292]|_|
	[bookmark: Check293]|_|
	[bookmark: Check294]|_|






People

	BUILDING AN EFFECTIVE TEAM

	CAN YOU…?
	YES
	NO
	MAYBE

	Show your commitment to your role through active participation
	[bookmark: Check295]|_|
	[bookmark: Check296]|_|
	[bookmark: Check297]|_|

	Find the information you need to support you in your role
	[bookmark: Check298]|_|
	[bookmark: Check299]|_|
	[bookmark: Check300]|_|

	Accept constructive challenge and feedback
	[bookmark: Check301]|_|
	[bookmark: Check302]|_|
	[bookmark: Check303]|_|

	Raise doubts and differences of opinions in an appropriate way, and encourage others to do the same
	[bookmark: Check304]|_|
	[bookmark: Check305]|_|
	[bookmark: Check306]|_|

	Acknowledge your mistakes, and the lessons learnt from these
	[bookmark: Check307]|_|
	[bookmark: Check308]|_|
	[bookmark: Check309]|_|

	Influence others and build consensus through persuasion
	[bookmark: Check310]|_|
	[bookmark: Check311]|_|
	[bookmark: Check312]|_|

	Demonstrate professional ethics and values, and sound judgement
	[bookmark: Check313]|_|
	[bookmark: Check314]|_|
	[bookmark: Check315]|_|

	Recognise the importance of the clerk’s/governance professional’s position and advice
	[bookmark: Check316]|_|
	[bookmark: Check317]|_|
	[bookmark: Check318]|_|















Structures

	ROLES AND RESPONSIBILITIES

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	The role of the board and its three core functions
	[bookmark: Check319]|_|
	[bookmark: Check320]|_|
	[bookmark: Check321]|_|

	How the strategic role of governance is different to operational leadership
	[bookmark: Check322]|_|
	[bookmark: Check323]|_|
	[bookmark: Check324]|_|

	For academies, the role of members and how this is different to the role of trustees
	[bookmark: Check325]|_|
	[bookmark: Check326]|_|
	[bookmark: Check327]|_|

	The governance structure of your school and how decisions are delegated
	[bookmark: Check247]|_|
	[bookmark: Check248]|_|
	[bookmark: Check249]|_|

	How the governing board and its committees are constituted
	[bookmark: Check250]|_|
	[bookmark: Check251]|_|
	[bookmark: Check252]|_|

	CAN YOU…?

	Help your governing board design a committee structure that is appropriate to your school, and make changes where appropriate
	[bookmark: Check253]|_|
	[bookmark: Check254]|_|
	[bookmark: Check255]|_|























Compliance

	STATUTORY AND CONTRACTUAL REQUIREMENTS

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	The governing board’s legal, regulatory and financial duties
	[bookmark: Check214]|_|
	[bookmark: Check215]|_|
	[bookmark: Check216]|_|

	The importance of having regard to statutory guidance, such as the Governance Handbook
	[bookmark: Check217]|_|
	[bookmark: Check218]|_|
	[bookmark: Check219]|_|

	The governing board’s obligations under:
Education and employment legislation
For academies, the Academies Trust Handbook (formerly the Academies Financial Handbook) and their own funding agreements
Equalities, and health and safety legislation
Data protection and freedom of information legislation
	[bookmark: Check220]|_|
	[bookmark: Check221]|_|
	[bookmark: Check222]|_|

	The governing board’s duties with relation to safeguarding and the Prevent Duty
	[bookmark: Check223]|_|
	[bookmark: Check224]|_|
	[bookmark: Check225]|_|

	The governing board’s duties with regard to pupils with special educational needs and disabilities (SEND)
	[bookmark: Check226]|_|
	[bookmark: Check227]|_|
	[bookmark: Check228]|_|

	Your instrument of government, or in academies, your articles of association
	[bookmark: Check229]|_|
	[bookmark: Check230]|_|
	[bookmark: Check231]|_|

	Your school’s whistleblowing policy, and how these relate to the governing board’s responsibilities
	[bookmark: Check232]|_|
	[bookmark: Check233]|_|
	[bookmark: Check234]|_|

	The importance of observing the school’s policies, for example, with regard to parental complaints
	[bookmark: Check235]|_|
	[bookmark: Check236]|_|
	[bookmark: Check237]|_|

	CAN YOU…?

	Speak out when you are concerned about non-compliance
	[bookmark: Check238]|_|
	[bookmark: Check239]|_|
	[bookmark: Check240]|_|

	Explain the governing board’s legal responsibilities
	[bookmark: Check241]|_|
	[bookmark: Check242]|_|
	[bookmark: Check243]|_|

	Recognise when the governing board may need specialist advice
	[bookmark: Check244]|_|
	[bookmark: Check245]|_|
	[bookmark: Check246]|_|





Evaluation

	MANAGING REVIEW AND SELF-DEVELOPMENT

	DO YOU UNDERSTAND…?
	YES
	NO
	UNSURE

	Your own strengths and areas for development
	[bookmark: Check196]|_|
	[bookmark: Check197]|_|
	[bookmark: Check198]|_|

	CAN YOU…?

	Be ‘outward facing’, and learn from others
	[bookmark: Check199]|_|
	[bookmark: Check200]|_|
	[bookmark: Check201]|_|

	Maintain your own personal development plan
	[bookmark: Check202]|_|
	[bookmark: Check203]|_|
	[bookmark: Check204]|_|

	Be ready to accept opportunities for training and development 
	[bookmark: Check205]|_|
	[bookmark: Check206]|_|
	[bookmark: Check207]|_|

	Accept a wide range of feedback, and use this to inform your development
	[bookmark: Check208]|_|
	[bookmark: Check209]|_|
	[bookmark: Check210]|_|

	Carry out self-reviews, and reflect on your own performance
	[bookmark: Check211]|_|
	[bookmark: Check212]|_|
	[bookmark: Check213]|_|
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